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Nursery Operations and Management




Buffelsdraai Community Reforestation Project

[ Management blocks
Landfill
4 Infrastructure

i Il Phase 1 (2008/2010)
j Phase 2 (2010/2011)

[ Phase 3 (2011/2012)
I Phase 4 (2012/2013)
[ phase 5 (2013/2014)




Buffesdraai Landfill Community Reforestation Project

2012 ' 2022
A close up of one of the management blocks over time
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Project Act

Control of IAPs
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Wildlife protection

Research, Social facilitation ,

awareness and advocacy




|AP conirol and compliance

SITE AUDITING DATABASE

** Ecological data:

o Species
NEMBA category
Density
Control method
Type of herbicide
IAP control status

O 0 0O0O

** Environmental health and safety
Vehicle

Tools and equipment
General health and safety
Herbicide

Site clearing methodology
Fire protection
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Benefits of the Community Reforestation Project

Economic

| oiio-economic
\ . benefit

benefit "
Category Men Women Total ' 4
Full-time 12 8 20
Part-time 6 0 6
SMME’s 6 1 7
Total 24 9 33




Project Successes

Planted
1 056 319
(141)
species

40 000 tons CO2

equivalent

Established
over 500 local
Tree-preneurs

Over 500 jobs

Biodiversity created

enhancements




Project Challenges

* Administrative Alignment- Supply Chain Management
* Support and political priorities
* Financial availability

* Majority of the challenges are relating to activities from the neighbouring
communities: Livestock grazing, lllegal poaching and hunting, Illegal
dumping, land invasions, Feral dogs and cats, Harvesting of flora, Arson and
wildfires, Local leadership. b

* Criminal activities on site.

* Housing encroachment.

* Invasive alien plants

Housing encroachment.




Where to from here?

Expansion of project into new areas
Potential partnerships with other internal
departments

Control IAP as part of a long-term programme
Long-term research and publications
Fund-raising

MANAGEMENT
PROGRAMME

= Sihlanzimvelo programme
Tree-preneur business programme




Treeprenevur business accelerator programme

Summary of active Tree-preneurs (TPs) locatedin respective communities.

Osindisweni ool 13 12 6

Other i U 5 13 60

Total | 1% 64 40 187
Buffelsdraai | 4 1 3
Osindisweni | 5 2 3
/Mfolozi @

Tree-preneurs business accelerator
programme

* Resources
* Mentorship
* Training

* Networks Y

The number of trees ordered

August 203 693
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